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Town of Swanzey, New Hampshire 

Swanzey Planning Board 
Meeting Minutes – March 28, 2019 

 
The regular meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page at 
Whitcomb Hall, Main Street, Swanzey, NH.  Members present:  Glenn Page, Scott Self, Richard Sainsbury, 
Jane Johnson, Michael York, Ruth Snyder, and Alternate Jim McConnell. The Chair took the roll and read 
aloud the agenda for the meeting.   
 
Absent: Alternate Liz Traynor and Selectmen’s Representative Sylvester Karasinski 
 
Others Present:  Director of Planning and Economic Development Matthew Bachler, Code Enforcement 
Officer Mike Jasmin, Developer David Williams 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Johnson that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by Sainsbury with no 
further discussion.  All were in favor. Motion passed.      
 
Minutes:   

Minutes from March 14, 2019 were considered. Motion was made by Sainsbury to approve the 
minutes of March 14, 2019. There was a second to the motion by Self. All were in favor. Motion 
passed. 

 
PUBLIC HEARINGS 
Proposed Amendments to the Site Plan Review Regulations Regarding Home Occupations, Signs, and Site 
Plan Review Fee Schedule 
Bachler spoke briefly about the required public hearing 
Home Occupations changes were reviewed. 

• Two-tier definition: home occupation and home-based business 
• Proposed change that Planning Board would continue to review home-based businesses but no 

longer review home occupations.   
Signage 

• Signs in conformance with sign ordinance will no longer need Planning Board approval and fee will 
be removed. 

• Provision allowing the Planning Board to approve an addition to a sign on an existing building 
without a public hearing will be removed.  

Fee Schedule 
• Since year 2000 – no fees have been changed.  Bachler has reference material showing Swanzey 

fees are consistent with similar towns.  Suggested changes:   currently there is a base fee for 5,000 
s.f. building, then additional fee for structures larger than 2,500 s.f.  Fire Department review fee on 
top of that. Bachler recommended one fee instead:   

o Consolidate the base fee to $250 for up to 5,000 s.f. and additional fee for each of 1,000 s.f. 
of building. 

o Recording fee for Mylar document which is sometimes required by Planning Board.  Bachler 
suggested fee would be noted as being same as registry of deeds, as that fluctuates. 
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o $10 fee for home-occupation is current fee. Bachler suggested $25.00 to cover 
administrative costs for home-based business.  No longer any fee for home-occupation. 
 

Public Hearing opened at 6:05 p.m. 
 
Chair Page asked if there were any questions about the Site Plan Review amendments. There were none. 
 
Public Hearing closed at 6:06 p.m. 
 

Motion was made by Self to approve the changes for amended site plan as shown above, second by 
Snyder. No further discussion.  All were in favor. Motion passed. 

 
DISCUSSION/OTHER BUSINESS 
Discussion with David Williams regarding 23 West Street 
Bachler summarized for the discussion. He said original site plan approval was in 2017, and then amended 
in 2018 which added an additional building and one additional unit.  He said due to a boundary line 
adjustment, the utility room had to be moved away from the single-family dwelling and into the first new 
condominium building, which resulted in the loss of one of the two units in the building.  He said building 
permits have been issued for the first two buildings. He noted that the first building is being constructed 
with two units versus the approved plan of one unit and a utility room. Page said part of the modification 
was to take off the side of the house due to boundary line adjustment, which eliminated the utility room. 
Williams said the units are now like the original site plan.  The amended site plan was to have the pump 
house on the end of the first unit said Williams. He had a drawing of the project and showed it to the Board.  
He spoke about a unit with a two-car garage that was noted by Cardinal Surveying, but which was not 
mentioned in the Planning Board minutes.  He said the plan is for the condo fees to be $220.00.  Williams 
said the footprint is the same as originally planned for.  
 
Williams said several feet were taken off the first house to accommodate the boundary line adjustment.  
Self noted that moving the pump house justified additional units. Bachler added that the Condominium 
documentation may be different than the current plan. Jasmin said his concern was about where the utility 
room was going to be.  Page said the vote taken by the Planning Board was to have the pump house in the 
first building and added two units in back to make up for the fact the developer was losing a unit for the 
pump house as originally planned.  Page said the developer has two additional units approved on the basis 
of losing a utility room. Page said if the developer is going back to plan A, then he needs an additional 
approval from the Planning Board to once again amend the site plan.   
 
Self said that the question involves the additional unit agreed upon on the basis of loss of a utility-pump 
house.  Self said that if the building keeps the utility in the first building as approved then no change would 
be required.  Williams said he would be happy to accommodate the Planning Board with whatever they 
want him to do.  Page entertained a motion to build what was approved. Self said he didn’t think a motion 
was in order if Williams builds what was approved. 
 
Jasmin asked about the pump house being location specific and Self said it has to follow the plan and be put 
in the first building.  York said if Williams wants to change the plan, he can come back to Planning Board for 
an amended plan. 
 
There was a discussion about the size of a utility room and the Board stressed the importance of sticking to 
the plan as approved.  Johnson asked how much distance between each building and Williams said it is 22 
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feet. 725 sq. feet is size of condo. Williams said he is trying to keep the cost down so that single 
professionals could afford the units.  McConnell asked about the cost. Williams said with one room upstairs 
the cost is $125,000 and with one room upstairs with bathroom is about $135,000.  
 
Self asked about tying into the sewer system there.  Williams said there is no infrastructure right now to do 
so.  There was a discussion about the location of the man holes.  Sainsbury asked about anticipating 
occupation of the units. Williams said he doesn’t have a date yet.  Williams left the meeting. 
 
Master Plan Update Discussion 
Bachler went through each of the details with the Board. 

• Preferred type of master plan – Bachler said the current plan is a Comprehensive Plan.  He 
explained the types of plans possible.  He recommended keeping the current format. Self said that 
it should remain a Comprehensive plan.  The Board agreed by consensus. 
 

• Topic areas to include in the plan – Bachler recommended adding Implementation as a topic. 
Bachler said it is essentially a spread sheet with goals and objectives for each section and specific 
strategies of how to reach those goals and objectives.  It lays out timeframe and who is responsible 
to implement each portion of the plan. Self said some of the goals might never be implemented.  
Bachler said it is common that Implementation plans are not completely attained, but it is helpful 
to have an aspiration for the future. Johnson spoke about consulting the Master Plan about fitness 
of projects and use as a guide for Boards and Commission in town. Self said such a plan would be 
advisory because if a developer meets all the requirements, then regardless of the Master Plan, it 
would be approved. Johnson pointed out that Zoning Ordinances could be changed to better match 
the Master Plan. Bachler said one of the projects would be to update Zoning Ordinances for that 
purpose. 
 

• Anticipated project timeline – Bachler reviewed the proposed phases and timeline for the Plan 
process. 

 
• Role of Southwest Region Planning Commission (SWRPC) in planning process – Bachler spoke about 

what tasks they could assist with. He noted SWRPC did work with neighboring communities to 
update their Transportation section, and possibly Population and Housing sections. He also spoke 
about maps and land use maps based on assessing data that could be worked on by SWRPC.  
Bachler noted the Natural Resources Inventory has provided many maps of the resources in the 
community.  

 
• Role, composition, and meeting schedule of the Master Plan Advisory Committee – Bachler asked 

for thoughts on number of members suggested, who might be interested in serving, and would the 
Board recommend other members of the community who might be willing to serve as well. Page 
said there should be outreach to find members of the community to assist in the process.  Page said 
resident Richard Scaramelli directed the process for the former update.  Jasmin suggested small 
and concentrated committees to focus on one specific aspect of a project like was has been 
suggested for a possible fire station.  He noted it is a big undertaking and breaking it apart in this 
way might be worth considering since it would take less time as a commitment.   
 
Bachler said they are looking for focus groups to update the Master Plan similar to what Jasmin 
suggested and therefore not as much as a time commitment as in the past.  Bachler said he will 
consider outreach ideas to seek community members. 
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There was a brief discussion about the property owned by the Town and potentially the site for a future fire 
station. 
 
Posting Regarding the Termination of Unexercised Variances and Special Exceptions 
Bachler provided the following notice for consideration by the Board: 
 

Notice Pursuant to NH RSA 674:33, I-a 
 

In accordance with NH RSA 674:33, I-a, and Section XII, Article D, Paragraph 4 of the 
Swanzey Zoning Ordinance, variances and special exceptions that were granted before 
August 19, 2013 and have not been exercised are scheduled to terminate, but shall remain 
valid if exercised within two (2) years of the expiration date of this notice as specified 
below, or as further extended by the Zoning Board of Adjustment for good cause.  
Notice Posted at Town Hall: April 1, 2019 
Expiration Date of Notice: April 1, 2020 

 
Bachler spoke about the termination RSA above and noted looking for a motion from the Planning Board to 
authorize staff to post the appropriate notice to be posted for one year.  
 

Motion was made by York to authorize staff to post the notice as above with added ultimate 
expiration date of unexercised Variances and Special Exceptions to be April 1, 2022, second by 
Snyder, and no further discussion.  All were in favor. Motion passed. 

 
Letter of Support – Grange Hall Historic Building Assessment 
Bachler explained a Letter of Support was being requested. In collaboration with the Swanzey Preservation 
Society, the Town is in the process of applying for an Assessment Grant for the Goldenrod Grange Hall 
through the New Hampshire Preservation Alliance. This program is designed to provide funding assistance 
for municipalities at the beginning of a preservation project. Completing a condition assessment helps to 
develop a comprehensive plan for building rehabilitation and reuse that follows established preservation 
guidelines. 
 
Bachler passed out a draft Letter of Support for consideration by the Board. Johnson recused herself and 
Self recused himself since both are associated with the Grange Hall is some manner. 
 

Motion was made by Sainsbury to approve a Letter of Support as drafted by Bachler and presented 
this evening for a building assessment for the Goldenrod Grange Hall to the New Hampshire 
Preservation Alliance and to authorize the Chair to sign the Letter of Support. There was a second 
by York and no further discussion. All were in favor. Motion passed. 

 
Prescott Hammerhead Turnaround on Talbot Hill Road 
Bachler informed the Board that the Prescott turnaround was approved by the Selectmen.   
 
Airport Site Plan Application 
Bachler said the airport site plan application will return on April 11, 2019, and that session will be a public 
hearing. 
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Junk Yard at Lower Westport Road 
Sainsbury asked Jasmin about what can be done about junk yard growing on Lower Westport Road near the 
Winchester line.  He said it has turned into a dumping ground. Jasmin noted other complaints about a 
garage at the location that the occupants are running as a commercial enterprise on the site without 
approval, but Jasmin said there hasn’t been any activity when Jasmin has visited the site.  Sainsbury said 
there are parts of vehicles there as well as unregistered vehicles and he said it is almost hazardous going 
through there since something else appears to be going on at the location at night.  Jasmin said he isn’t 
aware for any permit for a commercial business at the site. Jasmin stressed the importance of residents 
filing formal concerns in order for Jasmin to follow up with Code Enforcement.  
 
Old Route 10 Dumping Ground 
York spoke about Old Route 10 near Sawyer’s Crossing Road as a dumping ground and Johnson agreed with 
York that there is a problem with dumping on that stretch of road. She said there are tires, TVs, couches on 
the piece small triangular piece of land that belongs to Yale University.  Johnson said it should be closed off.  
York asked if anyone has contacted Yale University about the situation. Johnson said she has contacted the 
School of Forestry. Snyder said the property is in Current Use and must be open to the public in order to 
remain in Current Use. She noted that Yale owns the property and it is managed by the School of Forestry. 
Johnson said the triangle should not be a dumping ground and a barrier would help. York said a letter from 
the Selectmen to Yale about the issue might be worthwhile and several members agreed.  
 
Abandoned Oil Truck 
Johnson noted Lambert’s old oil truck is unsightly just off State Route 12. Jasmin said the truck is on the 
property owners land on State Route 12. The property owner is allowed to have up to two unregistered 
vehicles on their property.  
 
Next Meeting:  April 11, 2019 
 
ADJOURNMENT 
Motion to adjourn was made by Sainsbury.  There was a second to the motion by Johnson with all in favor. 
Motion passed.  Adjournment occurred at 7:25 p.m. 
 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 
 
 


